STOPOVER LEADERSHIP

The Leadership Terrain

Six domains. Thirty skills.
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STOPOVER LEADERSHIP

The Leadership Terrain

Four pressure patterns.

Where leadership pressure shows up across the Terrain.

== ANCHOR LOSS

No Shared Compass

Direction is drifting without a clear
orienting reference. People are working
without a shared reference for priorities,
trade-offs, and who decides.

e STABILIZATION FAILURE

Muted Alarms

Pressure is present but absorbed rather
than converted into decision or change.
Stability masks deeper instability.

== [HE STOPOVER DIAGNOSIS PROCESS

STEP 1 STEP 2

Feel Understand

Notice the signal. Investigate the
foundations.

En route, but aren't we all.

STEP 3

Diagnose

Name the pattern.

== STRENGTH SUBSTITUTION

Hero Mode

One strength, role, or group is carrying
load the system should distribute.
Progress is real and fragile.

== ADAPTIVE LAG

Yesterday's Playbook

Conditions have shifted but leadership
responses have not kept pace. Learning
is present; translation into action is
delayed.
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